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4« In 19549 BOP employed 3000 workers during a 24*hour period* The initial 

refining process was continuous because the factory supplied raw material to 
several other metal refining installations* The workers at BOF were mostly 
rehabilitated ez^prisoners* In the principal. installation no category I 
(those condemned for political crimes on the basis of Artiele 58 of the 
Soviet Penal Code) prisoners were permitted to work* This became a fast 
rule after 1946* Category % political prisoners worked only in road gangs* 
heavy construction* loading* and other manual labor Jobs where physical 
exertion was involved and where the risks in terms of the security of the 
industrial installation was relatively small* The workers at the main BOF 
installation were either persons of I^ssian or foreign origin who had already 
served their pxdson terms and had decided to settle in Norilsk* At B(F* 
for example* there was a Humanian engineer named Vitkovski who had once worked 
for the Resita works in the Rumanian Banat* (bring to his skills in the 
metallurgical field* Vitkovski became general manager of the BOF plant* He 
was of Bessarabian origin and did not want to be repatriated* Workers at 
the BOP installation iwoeived the so^alled *polar salary* which amounted 
to about three times as much as the regular worker's wage in places like 
Mosoesr* 

5* From the management standpoint* BOF and its related works const itiited part 
of the "Norilsk! Konbinat* which until 1950 was under the jurisdiction of 
the Ministry of Internal Affairs (M*V*I)*}* Because the M*V«D* provided 
most of the slave labor used at the BOF installation* its Jurisdiction over 
the area was primary* In 1950»51* a great change took place in this respect 
in that control of BOP was handed over to the "Tvetnaya Metalurgiya* Ministry* 
then a separate ministry but now probably a part of the Ministry of Heavy 
Industry* This administrative change considerably improved the lot of slave 
laborers as they then began receiving better food and also were paid for 
their labors* Prior to 1951 slave laborers at B(F only reoeived ruble credits 
in the form of chits (40 rubles per month} with which they could make 
purchases at the Norilsk canteens* After 1951* the average worker received 
up to 12(X) rubles per month from which he almost immediately paid out about 
900 for various charges* leaving him a net pay of about 300 rubles per month* 

6* BOF is actually located in the original town of Norilsk which largely consists 
of tiniber houses several hundred in number* In late 1964* the three main 
parts of the BOP installation were already constructed and the second two 
parts (Vtamya Ochered and Tretyi Ochered) were waiting only for new maohinexy 
and equipment to arrive* 
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1« In 1964 the Mednl*avod factory wae an important copper refinery in Norilek^ 

This factory was located aboat 500 meters from the Norilsk cemetery in a 
southeasterly direction* The installation also marked the beginning of 
Norilsk city; it was at the ‘terminus' (southerly) of Prospekt Stalin» about 
600 meters distant in an easterly direction. 

2. The Mednisavod factory refined copper from ores mined in the Norilsk area, 
which in turn sent it off in ingots to irarious parts of Russia, The factory 
could easily be recognised by Its two tall chimneys which were about 160 meters 
high. These were the highest constructions in Norilsk and the tops of the 
chimneys were equipped with aircraft warning lights (one of the lights was 
steady, the other alternated on and off^ These chimneys also served as wind- 
direction and wind-velocity indicators for Norilsk. Smoke almost always emanated 
from the chimneys. 

3. Pfisoner Camp #4 built this establishment. In 1964 the slave labor there came 
from Camp #17* mostly former Russian aristocracy* thieves, killers, and other 
criminals. In its oodstruction stages 7^ednisavod had an unusual priority. In 
the early stages, the chief of supply for the whole area of Norilsk was detached 
for the supply task of Mednisavod, He worked on the project fran 1949 to 1952 
when it was considered "pervi ocherid" (first priority^ as a project,,. Hore 
labor and more fine Ifiaterial was devoted to this project than to any other in 
Norilsk. * The reasons for this are not known, f^ednisavod consisted of three 
large central buildings and several (about 20) smalle# ones. The whole 
building area covered about four square kilometers. f 

4. At night one could observe large fires in the area, like that of burning 
garbage. The odor from these fires was pungent and very irritating to the nostrils 
(possibly hydrogen sulfide*), which made it necessary to close all windows and 
doors of the camp, especially if the wind was blowing in the wrong direction* 

6. Mednisavod employed about 1700 workers on a three-shift (24 hours) basis. The 
whole installation was nearly self-snfficient* having its own construction and 
repair sections, housing, transporta tionj. supply. etc. There were buses to 
transport the workers to and from work. The highways leading to the installation 
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railroad lines* Mednisavod was the only installation carrying higher»type FX 
itsras like oigarets* cloth* food* etc* It was in all respects an important 
installation with pri'rileged people winking in it* 
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1# Tiie ”1476 Strq^i:a** factoiy is In the contor of tiio old timber tomi of -;orilsl:* 

It is Idontifiablo its tuo peculiar chii^jiGys about Vj ootoro liiob* ho 
slave labor v/as permit tod to voi± at this Installation* . All v/oiiiorc nToro 
politically vorifiod and v/oro brou^Iit from Croator liissia# The invoices used 
at the factory shoT/od that tl2o natorials used tlioro tjoro not paicLfor oj tiio 
"horilsid. Kombinat", as in tlie othor factories in tiie area, but froo a special 
office in .UoscovsT* Tlio Y/ori:ors iviio deHiferod supplies to tiio factory pnly doliverod 
tlioni to tho eato at v/hich point tlio trucl^s ’ Tier© talron over by tho trusted 
factory vrorkors and driven to the factoiy itself* Gamp #3 supplied construction 
material (timber^ comont, bricks, otc*) to tho factory* TIto sDokostacl^s omitted 
littlo SDoko and this very Infroquontly* It v/as of no special color* Tlie rumor 
v/as that hoavy rater was produced at this factory* Tlierxs woire ^ railroad 
^ynlcs witli this factory; transport was effoetdd only by t ruck* Tlio installation 
was hoadod by a military man of tlie rank^ of General* 

2. The installation was completely walled ih and ^^lardod by troops vn.th rod 

shoulder boainls* It was not illunimted 4t J3i{^t and mqs considorod" tho most 
important installatidh in Norilsk* It is- difficult to explain why the installation 
was located almost in tlie contor of tora* The rumor was that becauso it xrcLS 
_ located so cloeo populated area, its security v/as in fact bott r because 

no end would believo that* a sonsitivo ia^t^aiuition , Could bo so located* 
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The developmont of horilcl: into aii indnctrlal arca of ii:iportance did not 
actually bo^in until 1931. in spito of the fact that the toim v/as t/gII 
Iziioxni before *To2?ld far I viien tlie faiaous brotliers forosov fii'ct bo pan tlioir / 
exploitation of tho ninin, recources in thia re^jLoiu The year 1931; iiarlrod 
tiie bG^inninc of a larpe iniTuii to ..orilsk of clave labor, iT.octly political 
prisoners and crininals vrltia lonp sontoncesa Tho original oxpaxision plans 
for the toYJii \7Giro modified a number of times but in ponoral, it ttus divided 
into sections (quarters), each of Ydiich t/as nupborode Ino'i'K^t larrp-scale 
construction bcQan vtoH south of the oririxial tiLioer tovjn of o.4dlsI: Tjitli the 
buildin^ of soction #30# Tlie first buildings tiqto tliree larpo .^a.TpG xilth 
sovoral proups of one—stoi’y buildinrs Txhoro tiio priscsrier—v/orhers v7qi*q noused# 
Later sovoral apartment housos and buildings autondod for the caap adr.iinlctration 
'vvQze added* Tliis v/holo area was Uion oealosod with barbed vlro foncos Y/ith 
appropriate installations for puardin^ tiie proiaisos# Otlier coustiuction north, 
oast and Yrast of horilsk folloiTod ca.imoncinp Y7lth tho ’juilainp of several 
industrial installatioiis Y/iiich pi'oducod constiTiction materials such as sand, 
cravel, brick and cenont. At tlio same time a s-;all oloctric poYior station 
(cap^ity lii,000 K/0» driven lyj coal mined in tho nearby arcas, v/as built* 

Soon thoroaftor, factories #5 and 10, intended for tho xxifinin;, of nicliel, 
cobalt, platinum and copper, v^oro constructed* 

2* bxccopt for coal, most of Yiiicli v/as used locally for povrar and hoatinc purposes, 
tho mineral production of uorilsk (principally nickel, cobalt, platxnup, copper, 
petroleum and uranium) was transpoilod to continental riicoia cither !::y water or 
rail* i)urinr the tloroo months xAion tho Yenisei fiver was free of ice, tlio 
ninorals v/ere sent to judinlca by rail v/Iiore they v/oro /reloaded on earpes or 
ocoan-r olic vessels for transshipment to other parts of tlie Soviet Union* until 
1931 tliOixs was a double-track uarrov/— r aur o railroao. botv/oen jorilsn oxid . udinl..a 
on v/lilch the traffic v/as fairly iieavy* After 1931 convorsio.i of ehls lino to 
• a staiidard (v/ide-r au[ 0 ) trad: eXoni tne 120 Irxlor.ietor streuoli* Oy 19fp 

this conversion to wide caaco was in lar^e part completed by the slovo^ laoor 
v/liicU occuoied sovoral small oanps (200-300 prls Onex’s each) all ala.p one^ 
i.orilsk-Duilnlia stretch. Tlie oiily larpe construction task that rema^iod in ^ 
order to comploto the railroad link botv/oen ..orilsk aid opcow (via xomsi.) was 
the railroad tuniK3l u-iuer tho Yonisei .Ivor* At .-..-udinlca tne ores from 
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Ttorilsk xmvo sotrotinoo loaded oe jilxiaoa md flovm to intorior roc alar 

air transpOTto or tralaii^: craft feiom qq **a:vloGanxa**# 


iatonoivo ciovolopoont of LorilsI: bo ran after liorlu I7ar II and it xtod duo to 

sovoral factoid r 


a. LoocKLoaso raatorial rocoivod 


pomittod tlio constriction 25X1 
an oloctricaL 


of the larfp nicirol ana copper rcfinorios of dOr' aau ITodjiiaavoUj 
lxKX>r i^loiAt \d.tli a ca pacity of liJ0,00Q IdTLoaatto (esiuipi^d T/ith tnroo rpnerotors, 
to) of tlien I war booty); aid a laroe repair xmtks for loooriotivoc, 

railroaa cars aid iK>avy oadiiiXJiy aad oqui|XK)iit| 25X1 


hm A lm*LP inf Inn of cboap labor, iX>litical prioaioro, iiiilch at 

ooG ttoj onoborod as na^y* as 350 ,b 005 

c# Increase of tlio populatiai of uorilol: by virtue of dK3 fact tiiat tlio 
prioaioro liio obtained tlioir froodoo wuxi not ixinoittod to loavo tlio area, beino 
oblipod to sottlo in tix) oityj 

d* Inolusiai of dorilak in tiio aroa of Siberia r/ix^ro to ”2apoloria* 

(pqOLar aalaries), Uiat is, v/apps tolce or tliree tiixjs tlio usual apc^int, y^ro 
paid# On to baais of t!io "Za^laria**, an avora^ o prisonor puard paid $00 rubloa 
for Ms X9owk in HoocaK/ wuld rooeivo IJJOO rubles in borilak* flie pimimas wro 
OTOi Mi^iior for skillod usodroro# 

U# From to oiKi of to uar tlio ix^ixilatiai of Norilsk increceod at a rapid rate# In 
1^5 tho population of to city about 6$0,000 not cmmtinr tlio prisonors* 
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JPollowinc is a sliort doooription of Uio principal industrial installations, 
public building s a..ci tulscolloiXioiis otliur coiiStructioa iocatod in i;CMriisk 
(UoGobod*)* Tlio nuijbox*o aro kojod to tiio attaolxjd sJcotclu 

1 # Bolsliaj/a Obocatitolnc^ Fabriira OW), ono of tlio tliroo larrpot industrial 
inutallatiais in Uorilsk* Its principal activity xtoo tiio siaoltin: aid 
roriaiii'' of orus (coipor, idclrci, cobalt, , old, otc#)* 

2* !.^I:anitcliosI:i bavod, a ropair a-ui cparo ^^arto factory, riiiich 

ropairod ciid ovax^iaolad l]oa^y aqui.tLiorit s..icii as locociotivoa, railroad cars, 
co:.ivoyxii otc* -.nun uxiSta.^laX'Xoii ana xts 
variolic addoiniii;.: braiclios covciod a.>_,u’o:rlnatGl//’ UQfX)0 Gquaro rotors of 
Gjacom It onijlQyoa 10,000 - 12,000 worlrors# 

3m Aii oloctrical i/o^vcchop uiiicli ^.orfoitiou all uiMLxur of ijloctrlcal r'oixiiro 
aucb as ovoi^iaalin,, Dotora, ravdjndikd aitiatv-rua, roplacii.;^ uuod ,,>artG, otc# 

km Caup jr 2 ( lopravitolr^I Tm^-ovni La^or), tlio pi’iric.lpal houalri.j ai’oa for tlio 
aJdllod LToricora 'v^io ivuro oi:ilojod at Oin.'* its occu^ai^to .iom ..loatly 
lOjaslcno ivi:io xsovo conGiiJod to .orilsl: for lolatlvofy shox’t ixjvIolb for 
nrliior infractioiio of Ooviot Icsi# fno can < conGlstc^,! of cIi: arjuo of barracks 
'tfitla four aootic^io ooch ai:id covorsd ei. aroa of tiio GQ:iaro kilaiOtorG* It 
TOs a oolf-siifficiont aousin; inotallatiai ca)ablo of a^caanjuatiiid up to 
^XX) prisaioxt)# Tlio iiiuiatoa \iOro rolorrod to an t;xi ”bQui:oiivqpiii** bocauoQ 
tiipy i:raro froo to to axl frco thoir placo of v/ori: lUlthout an oscort# 
kowovor, if fouiid off liLuta, tiioy iui.X}u,iatoiy loot tlxiir "bookoi^voyni” status 
a;d TOix) traL^foriX)u to ncn/ Jolxi a-.a ImrraakG -vLioro tiioy aum uiiior constant 
: uard« 

0 * A small t;/o-- 0 toiy of tinbor co^istractia- xjiiich served as tlx) koi*lloI; 

Jail* It too soctl^xaj, oiiO for ^x)lltical (Artlclo 53 ) prlsaiorG, tlio 
otiior for offoi^ujrG ai,aii-st civil lai/# In th,ls buildin-, Uxiro xjqd also a 
opocial ooctiai for aiookolios a.d for toi-pcraiy caifm-onont of cortaia 
ty^xDS of pricaiors on liolidaTS ouch as 1 Vv^ and 7 iovonlxir v;::oa ^-Isturbancos 
auon: prisonors vmx) alaa^pG boliovod :;xx 3 sibla* fin jail '.ad a pr:.saior 
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QQpQClty of about 300 - 

6-16* Duildlar’D of roXativoi^' rocoat (1950) ccHiotractlai# rixJ 7 vjdto ctorioc 
hi^ii aid contaiuod aporttVKDato of two to th£W bourooiia into^idoci for hiriior 
laahiuo v;oii:oro ixi Uio ...orllal: aroa« hi tliooo aaarU;x>ats \KirQ 

alroad;^; ovorcrovxioc vritli ao m throo foailxoG living,: in oach apartoont* 
TIio apartnionto TOro badl 7 caictructod aaa G;ioivocl (iu 1951;) couDidcrajlc oiciic 
of dotorloratiox# TIx) poor coiatructioa uoo duo iax'- pl^ to tiio o::a; cpratod 
worl: uor:is b ' i/Iiich tlicy xroro built* fiio upix)r floors of taoao buildin; a 
coiitalmd lotall atoroo vil;oro tiio xjoviiors puioiiaaod food, clotliiri , clru^p 
and aaaortod itoco of iKniaonold oquiinoat* doao of tlio otoros diupLc^ci 
an^r of tlx3ix^ poodo, pricos \iOro Iiiih aiiu bocauao tliora uaa ao ratiorai\ , 
six3culatiai vras vJOll-<iovalOiX5d* foot of tlio otoios vroro idoatlfiod bf\r 
nuiibor v/ith tho oncoptioa of d.rcaillAC (doiDartnont ct03:xD) aid CliVu :0 01.' 
ilTOGOxy BtoTo) WhoQQ naiii shops v/oro located in Ijonin dquaro* Jioplo^^c 
of r’oods vTOio raro ouinc to tiio hic:h liicicbnco of tlxjft# 

!?• fills builciinp, still Uiiuor construction in 195i;» ras to bo a ainoH^toiy 
(piTornDOirt acbinistratiOii contor (aoriski Kcsubinat)* It -nas started in 
1952 but oricountoi’od difficultios v/itli tlx> foundation mrinc to altornato 
isEBtor sooiXipo mid froosiiir • 

10* Tho Tiil-Ildi:.: ::dninr: scliool, a niddlodLavol i;iStitiiticLi idiich trainod s^rillod 
«or?:ors bolor; tlio lovol of onria^oro* It con flated in a^d lias a 
ca^xicitr/ for oovoral Inu'^lrod stuc^o,ita* h. 1951 a)pronir:ato3^ 100 non and 
rajon, all natives of dorils!:, noro oi-rolloc at tlio school# T O” .109' iiad 
no coiv.iQCtioii v/ith tlio r:d.L9dlo-:'TavIa oodools in ;.,orilc!:# fo bo oli; iblo for 
onrolL.ioat, lionovor, ono Iiad to aiion _;rDof of oap;lotio-. of roindlo-^.racl© 
otouios# r:/'hI..Uf s '.001011000 in i^xitailuri ical and zdn^if^: studios# 

19# Tills buildln;' too tlic nou polled I'Kiadquartors a..d -uas i;:toidiod to roplace 
tlio ;iail locatod in tlio ola tbJxir town (soo ?;5 above)# dau.ildtou in 195U> 
t:iO builuiii iiaa five storioo plus too unior^rotuxl riiK>rs. It ivas of rod 
bricl: co.-structiai# TIio floors bolou tho i^rouxul noro tlx> confinocont 
colls, all c€ x^iloh xiorQ oquippod with tliicl: vialls, sixiciol doors, barrod 
v/indcOT and otiior ty ioo of prisonor soparatia-s# Althou: h tlio buXb of tto 
cavstraction of this pxvLooii \ms daie b;' t.xi liiLiatoc of f orilsl:, its corT lotior; 
•OQS assi;;iod to trusted .aisoiai::is# Tiio uiDa.icia*s of tiio biiiluiin; xiqvq 
rouplilp^ 60 2'j lujtora# t.x) ^.risa. xioij a lar:_o rdstaurcirt lioriod 

»:advcslii^’ vdiicii sorvod ailf froo civiliaii woriors# 

20# Tiio ..orilsl: poet offico, a buildiin: about 60 15 rotoi’s, v/as located so o 

i;0 . otors soutlxiost of tie prison (coo 3,1/ aoovo)# Tiio post offico uas in 
full uco 1:: l:'-5a# 

21-25» Tid-o ,^ioup of buil^iin, s consisted of 3 6-ctoiy aportrxixits occudiou Ijf 
froo v/oiiroio in .. orilsl: # 

26-23# Cav) fa of tiic i.ia; cr# flio caai nas o:rI: ii-al3qr caistructou for tlX) 

froo uor:crc in f orilsl:# 91ia baildiii s aio :/axj of rod oriel: ax co.^stituto 
throo , rou :o each tv;o stdrios hi" h# In 1956 tlxr^r aousod about 6000 orisaiors, 
all non# flioro viorQ no nails Oii tI:o Insifo, r.;iQ livicf cpacoc boinp' 
partitionod to proviv...o a :/ 0 /ic;r.: of ^.rivao^;# A^ijobiln. buildin s v;Dro tlio 
oci;itaip" facilltios, rojioatia^ fiolac cual :.;oviQ tlioatrcs# Tiio \f:oXd area 
\;ac surrouinx^d a barbod-nrlio fo-co# fao uistaico fra^ tn.‘o caip to tlio 
priiiGr)al v;ori:.ha_ areas ';;as about 3 hila:x)torG# 

29* Tiiin buildia; nas tlio flno .;orI:oro* Ol^ib (-llub :oin^aI:i)# It i/as still in 
tlio conotructiai ata^o in 1,^56 a^*u t.J3 ;,lans callod for a lar:^o tlioatro hall, 
club a.n rdcioatia. roa.s# 

30# Tills lar^p trooloss aroa nas hnom. as '3oriri i ari:# It x:mj torraeod so as to 
tQlx> a:-iVa-ta;.o t;x) rollin,^ contour of t.'o terrain# fho pan: couln bo 
usod a^lf Irr tlx) frjo opulaiia. of orilsl:# 

O— . i.— f 
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31* liOrilsI: stadlui;]#: It uao otill boiut biiilt in an had aii inbGnciad 
capacity of a0,000 rx^nsaio* 

32 * SciioolD (lomr aid nindio (ratios}* 

3 >» 35 * TIjoso xrjTQ vmi apartjonts iz: tlio procoss oT caistniction* ^aoh vjas riva to 
sin storloo hi(h iniondod Tor occiipatiai ijy rad:in;_^ froo TOitors in 

uorllsk* 
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36* IntQiidod Tor oaaipatlon liy a idoaoor youth proa:, t.ds buildiu^^ mob tliroatoiiod 
with collapco in iPipd* It v;as bu.llt ckariiz,_ Irjosin: x^tl^or aien ico bocaio 
nisiod witii ti50 i:m*tar* Tix) foundaticfi (javD duriap a l?!ih ^:nat xvavo* 1 

Tlio i^oian Gaylnoor iii diary) of tills caistructi«xi uloappoaroa frcxa i-orilsl: 
cocp socMi after this incidont* 


37* Gorilsl: railway statiai* Tlio taildin. was tvTo stories hirh and located no::t 
to a roi-iforcod co^nroto railway platfom iiavinp 16 or noro tracl 3 * It was 
painted liiito and liluo* T:io statiai was for passon;_pr traTfic only* 

3-^* Tbo ..iadniaavon refiiary* It pi’oeessod Q(^oor orj into in: ots vAiich tlien 
woro sont to varioos parts of .nssia for furt:x)r conversion into finisliod 
, oods* Tho factoxy tras easily roco nisod Ixr its two tall chiixioyD (about 
130 notors hi(ii) liiich woro tlio hipiiost caistractia.s in borilsir* On both 
diiiruxjys woro nountod aircraft uaminr liphts* 


y}m ..iorilol; conetary \7ith noct pravOD oaiirou with stars or otlior ua.-dhrlstian 
synbols* 

» 

hOm Morixrr canp pi? occupiod luilnly ly .lusslan pidsaiors* 
hi* Adioinictratiou 'bailuin.^, for hinia' ^ Tronspoz*t* 

rsost socrot of t xj . orllsl: installations* 


h2. Tiio ”h76 Strq^iia*’ factory* It 


h3» ilalaya Obo^atitolncya i'abrilra (hO 



A .a# and illrly r-clno ntor^.* sr;x)ltin{ 




and rofinin: plant liiich i/as in uso prior^u the buMi-:in of -OF (soo ?,1 abovo)* 


hh* uLoctric povzor statiai of 130,000 iOi copaciV* It sup_;iios olcctric power 
for tlio ontiro I.orilsl: aroa* 


h3* -ow builuinp rate rials (conoiit) a^d caistructioi- ,.oods factoiy* 
ii6* Old hospital* 

h?* Old construotiai natGriais factoiy. 
hd* ”0an Cnrodol:” iiosidtal* 
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Industrial inat(iliai>:i.cf:xs» puimc Duii^ 
in tiio liorUck asxja# T1 k 3 okotc^i has 
ocoordiii: to scalo# 



booi 


collmxJouG coiiotruction 
fran mnoiy and io iwt 
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